 FINANCE COMMITTEE MINUTES

APRIL 27, 2015

Present:
Bob Margerison, Peter Fimognari, Gerry Brayton, Bob Finnegan, Kurt Kaiser, Maureen O’Sullivan, Christine Edwards, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant), Evan Brassard (Town Administrator), 
Absent:
Jim Pennington, William Dominguez
The meeting was convened at 7:00pm

CORRESPONDENCE:
Association of Town Finance Committees schedule of workshops.
The Beacon-April 2015

BUSINESS / NEW BUSINESS:
Request for Transfer from the Reserve Fund

Dated 4/16/2015

Amount requested: $400.00

Appropriation Account: Animal Control

Present balance: $-174.69

Used to pay for miscellaneous expenses for the balance of the Fiscal Year.

Expenditure is unforeseen for the following reasons:  when the regional agreement was made in the middle of the Fiscal Year, the balance in the account was transferred to Palmer, we neglected to account for the fact that the dog licenses still needed to be paid from this account.

Ms. Edwards made a motion; Mr. Kaiser SECONDED and all VOTED YES.

Meetings attended:

Mr. Finnegan and Mr. Fimognari attended the Board of Selectmen meeting last Tuesday to discuss the proposed budget that FinCom approved to move forward with.  They were in agreement with the proposed budget option that FinCom approved.

Budget updated:

Ms. Mahar reported that they received House Budget and there is a reduction of $3,242.00 in state aid.
Mr. Margerison rejected option 2 because Ms. Mahar is leaving and the salary amount is the same.  He asked if that salary amount could be reduced.
Mr. Kaiser remarked that the Board of Selectmen will hire the new person and they will set the salary.

Ms. Mahar said that she will probably be working for the first three months of the fiscal year.

Finance Committee members voted on the Articles for the Special Town Warrant as follows:

	Article 1
	$30,885.20 SO VOTED-Ms. Edwards made a motion; it was seconded.

	Article 2
	$500 SO VOTED- Ms. Edwards made a motion; it was seconded.

	Article 3
	$11,800 SO VOTED Ms. Edwards made a motion; it was seconded. Amended clause provided*

	Article 4
	$100,000.00 SO VOTED – Ms. Edwards made a motion; it was seconded.

	Article 5
	$7,400 SO VOTED Ms. Edwards made a motion; it was seconded.*

	Article 6
	$2,500 SO VOTED Ms. Edwards made a motion; it was seconded.

	Article 7
	$5,000 SO VOTED- Ms. Edwards made a motion; it was seconded.

	Article 8
	Defer to Planning Board for explanation, Ms. Edwards made a  motion; it was seconded*

	Article 9
	Defer to Planning Board for explanation, Ms. Edwards made a  motion; it was seconded*

	Article 10
	$7,400 SO VOTED Ms. Edwards made a motion; it was seconded.*


Special Town Warrant Voting Discussion:
Article 3: with amended clause to read provided any unspent balance is returned to the BOA Stabilization Fund. 

Article 5: a portion going towards a severance package for a retiring employee.
Article 8: Ms. Payette will invite a member from the Planning Board in to explain article. 

Article 9: Ms. Payette will invite a member from the Planning Board in to explain article. 

Article 10: Fire Chief is looking to make some changes with the weekend scheduling.

Finance Committee members voted on the Articles for the Annual Town Warrant as follows:

	Article 1
	SO VOTED- Ms. Edwards made a motion; it was seconded.

	Article 2
	SO VOTED Mr. Brayton made a motion to wait and vote at next meeting; it was seconded *

	Article 3
	SO VOTED Ms. Edwards made a motion; it was seconded.*

	Article 4
	Will vote at next meeting.

	Article 5
	$50,000 SO VOTED – Ms. Edwards made a motion; it was seconded.*

	Article 6
	SO VOTED Ms. Edwards made a motion; it was seconded. *

	Article 7
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 8
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 9
	SO VOTED to PASSOVER - Ms. Edwards made a motion; it was seconded

	Article 10
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 11
	SO VOTED  Ms. Edwards made a motion; it was seconded *

	Article 12
	SO VOTED  Ms. Edwards made a motion; it was seconded *

	Article 13
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 14
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 15
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 16
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 17
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 18
	SO VOTED  Ms. Edwards made a motion; it was seconded *

	Article 19
	$113,004.14 SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 20
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 21
	SO VOTED  Ms. Edwards made a motion; it was seconded

	Article 22
	SO VOTED  Ms. Edwards made a motion; it was seconded *

	Article 23
	SO VOTED  Ms. Edwards made a motion; it was seconded


Annual Town Warrant Voting discussion:

Article 2: There are two items on the agenda for the Board of Selectmen meeting; vote on 2% COLA for non-union personal the amount would be $17,600 and the funding would come from the Bituminus Account and item 2 would be to discuss reinstating stipends for elected officials that was taken away in 2008 for Board of Selectmen, Board of Assessors and Water and Sewer Commissions.

Ms. O’Sullivan asked if the salary survey was happening.  Mr. Brassard said they are hopeful to wrap it up with the consultant by the end of May.  These would be recommendations that would create a pay plan and that would go to the Board of Selectmen for approval.

Mr. Kaiser asked about the reduction in the Trees Account.  Ms. Mahar stated that Mr.  Morrell offered it and he is still getting an increase from the original amount requested.

FinCom members discussed taking money from the Bituminus Account to fund the 2% COLA increase and possible waiting to vote until after the Board of Selectmen voted.

Mr. Brassard suggested that if that was the case that maybe FinCom wait to vote on Articles 2 and 4 until next week but asked if FinCom could vote on the other articles tonight to allow time for the warrant articles to be written with FinCom’s recommendations.

Ms. Edwards stated that Mr. Morrell already offered to reduce the Bituminus Account to cover the 2% COLA increases.

Voting to wait to vote until the next meeting took place.  YES votes 4; NO votes 3; motion passes to wait to vote until next meeting.

Ms. Mahar asked FinCom what documents to bring to next week’s meeting; this budget with the COLA increases or previous budget.

Ms. Edwards said this budget with the COLA adjustments.

Article 3: Article 3 as written with attachment A attached, Ms. Mahar provided a list of existing revolving funds to FinCom. 
Article 5: Mr. Brayton stated that he is reluctant to put free cash money into that stabilization fund.

YES votes 5
NO votes 2

Motion passes.

Article 6:

Raise and appropriate $1,234,608.00 and transfer and appropriate $100,000.00 from Free Cash for a total of $1,334,608.00.

Article 11: Mr. Kaiser asked what constitutes a Private Sale.  Ms. Mahar stated that there is no private sale, they are all public sales.  The wording needs to be update to reflect it.

Article 12: Amend the article to read “borrow and appropriate”.

Mr. Brayton asked if Chapter 90 money if for highway repairs.  Ms. Mahar said this figure reflects the $300 million.  Mr. Morrell will receive a contract with an amount and that’s the amount to spend.
Article 18: NO votes 2, YES votes 5; motion PASSESS.
Article 22: Mr. Fimognari suggested changing language to read clearer.

The next scheduled meeting of the Finance Committee is:

Monday, May 4, 2015 at 7pm
May 11 Town Meeting 
Meeting was adjourned at 8:40pm. 

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

